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LETTER FROM THE PRESIDENT 
Welcome to the New Year! Here?s to a healthy, safe, 

and rewarding 2021 for all.

Although many students 
are still returning to 
campus, Student Agencies 
is ready to start the new 
year with excitement and 
vitality. With the SAI 
managers officially 
starting their tenure, they 

are looking forward to building on the success of 
their previous managers and further develop each 
of their businesses in the Covid-19 environment. As 
the organization continues to deal with Covid-19, the 
student team in Ithaca will continue to require the 
wearing of masks, seating arrangements of 6 feet 
apart, and mandatory health screening when first 
entering the office to prevent the spread of the 
virus.I am eager to watch the eLab start-ups grow 
and enter the next phase as teams continue 
launching their businesses during this 

unprecedented time.

The redevelopment efforts for The Student 

Agencies Building have also made significant 

progress the past couple months.For a more 

detailed review, please read the letter from SAI 

president Charlie Lee (?22). Stay tuned for 

more updates in our next newsletter!

This edition of the eNews will include:  

- A Letter from the President of SAI 
Char lie Lee ('22)

- A Student Manager Spotlight on 
Brooke Shachoy ('22) 

- An eLab Spotlight on AI-Learners
- An Alumni Spotlight on Ruchi Nanda 

('13)

Sincerely,

Sharon Dauk (MBA '89) 
Chairwoman and President 
Student Agencies Foundation
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the company. While we continue to operate in 
the pandemic, this challenge offers 
opportunities to provide new services to the 
Cornell community. I am incredibly excited to 
lead Student Agencies through this unique time 
and am looking forward to keeping everyone 

LETTER FROM SAI 2021 PRESIDENT, 
CHARLES LEE ('22)
Dear Student Agencies Family,

updated on our progress during the year. 
Going forward, I will provide monthly 
updates on business operations and on the 
progress of The Student Agencies Building in 
this letter.

With Cornell opening later than usual, for 
many of our businesses, January was spent 
planning spring semester operations. For 
me, this was a fantastic opportunity to 
prepare and implement strategic and 
technological initiatives for Hired Hands and 
Big Red Shipping & Storage. In spite of the 
later start, the BRSS and Cornellian teams 
had significant operational successes. The 
Big Red Shipping & Storage managers 
returned to Ithaca mid-January to facilitate a 
winter peak for returning students. On short 
notice, we worked with Cornell to store or 
ship belongings currently in dorms as well as 
providing pre-arrival for students coming 

What an exciting year 
2021 is going to be for 
our organization! With 
the opening of the 
Student Agencies 
Building in August and 
significant initiatives 
planned for our 
businesses, this will be a 
transformative year for
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returning to campus. I am pleased to report 

that not only did we receive a significant 

demand for our services, but we also played an 

important role in Cornell?s Spring on-campus 

reopening. This was a fantastic opportunity for 

new managers Alayna and Drew to experience 

the operational side of the business before our 

full summer peak in May. In addition, the 

Cornellian team continued to drive yearbook 

and ad sales during January. So far, we have 

seen significant traction for the 2021 yearbook 

which we plan to capitalize on as the managers 

return to campus. The entire Student Agencies 

team looks forward to hitting the ground 

running in February!

Over winter break, significant progress has been 
made on the Student Agencies Building. The 
construction has continued on-schedule with 
the roof expected to be installed in the coming 
week. On page 6 you can see photos of the 5th 

6th floors as they are installed. On the leasing 

side, I am pleased to announce that our 

residential units are currently 98% leased with 

only a single unit remaining. This phenomenal 

effort would not have been possible without 

the efforts of the entire real estate team 

including Hamid Waraich, Brooke Shachoy, 

and Bernardo Hammes. Student Agencies is in 

continued discussions with commercial 

tenants for the first floor and basement space 

and hopes to share more details soon. I am 

also excited to finalize the signage for the new 

building which will significantly increase 

Student Agencies visibility across campus. 

Working on this project with Kyle, the student 

managers, the redevelopment committee, 

and our business partners has been a 

fantastic and rewarding opportunity.

Looking forward, I am very excited to have the 
managers return to campus. This year we have



 assembled an experienced and dedicated 
team. I am confident they will succeed 
regardless of the challenges they may face. 
Thank you all for your continued support of 
Student Agencies and I look forward to 
providing another update soon.

Yours Sincerely,

Char les Lee '22

President, 2021

CFO, 2020

https://www.linkedin.com/in/charlie-a-lee/
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To learn more about The Student Agencies Building and track its progress, please visit the following: 
https://www.studentagenciesproperties.com/409-college.
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AN INTRODUCTION TO GENERAL 
MANAGER OF REAL ESTATE, BROOKE 
SHACHOY ('22)

Drawn in by the opportunity to run a business 
as an undergraduate student, Brooke was 
inspired by the hands-on experience it 
presented. As a varsity athlete with limited 
free time, Brooke was held back her freshman 
and sophomore years from joining SAI. During  
a normal fall and spring, Brooke spends most 
weekends travelling ot regattas with her 
sailing team. With the onset of Covid-19 and 
the subsequent restrictions placed on athletic 
training, Brooke was finally able to apply to 
Student Agencies in the fall of her junior year 
and joing the team. 

Another factor that drew Brooke to Student 
Agencies was her unique connection with the 
organization. Brooke hails from a long line of 
Cornellians; her grandparents, mom, aunt , 
and uncle all attended the university. Even 
more interesting, that same uncle serves on 
the board of Student Agencies, Inc. and her 

Massachusetts studying in the Dyson School of 
Applied Economics and Management with 
concentrations in finance and entrepreneurship 
and a real estate minor. On-campus, Brooke is a 
starting skipper on the varsity sailing team and 
is co-president of her social sorority.

Since first arriving at Cornell, Brooke has 
wanted to join the Student Agencies team. 

For this month's 
manager spotlight, we 
would like to introduce 
Brooke Shachoy ('22) 
the General Manager of 
Student Agencies 
Properties. Brooke is a 
junior from Boston,

https://www.linkedin.com/in/brooke-shachoy-8a455618b/
https://www.linkedin.com/in/brooke-shachoy-8a455618b/
https://www.linkedin.com/in/brooke-shachoy-8a455618b/


mom attended Cornell with Kyle Karnes, the 

agency's CEO. Encouraged by her family, 

Brooke was determined to explore all that 

Student Agencies has to offer.

As the General Manager of Student Agencies 

Properties, Brooke has played a large role in 

The Student Agencies Building redevelopment 

project. As soon as she joined the team, 

Brooke was faced with the initial challenge of a 

steep learning curve. Due to the project 's 

scale, Brooke had to rapidly acclimate to her 

role in order to keep up with the project 's 

timeline. Luckily, Brooke transitioned into her 

position seamlessly. So far, she has worked 

closesly with Charlie, Kyle, and the rest of the 

Real Estate team to order the furniture for the 

new building, manage the TV and Spectrum 

negotiations, and lease out 98% of the 

building's residential capacity? all well ahead 

of schedule. Brooke's success in this role  

comes as no surprise given her qualifications. 
Having worked under her dad in real estate 
development, Brooke brought very useful 
experience to her position, enabling her to 
make meaningful contributions from the start.

Looking forward, Brooke is most excited about 
continuing her close involvement in The 
Student Agencies Building redevelopment. 
While working on this project, Brooke has 
gained a greater appreciation for the 
transferable skills she has learned as a Dyson 
student. Most importantly, Brooke has learned 
about the flexibility required to work in 
development: ?when you have a role like this, 
you have to be ready at all t imes to take a 
phone call from a tenant or respond to an 
email...it?s very important to be able to 
multitask and stay on top of things.? By the end 
of her tenure, Brooke hopes to grow the 
business, establish an organized method for 
tracking financials, and to streamline processes 
to ensure the success of future managers.
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The summer before her undergraduate 
sophomore year at Cornell, Adele Sm olansky 
('23) embarked upon her goal of helping her 
sister Lara learn math skills. When Lara was two 
years old, she was diagnosed with Rett 
syndrome, a genetic mutation that can result in 
physical and cognitive impairments. With her 
new project, Adele wanted to create something 
that would afford children with Rett syndrome, 
or other disabilit ies, the opportunity to learn in 
an effective way geared toward their individual 
needs and capabilit ies. AI-Learners was born 
out of Adele?s firm held belief that children with 
physical impairments are still smart and can 
learn, they just need to learn differently.

With the AI-Learners website, Adele hopes to 
create a tool that can help severely disabled kids 
at home and in school develop math skills. As 
many current educational tools are not 

adaptable to assistive devices, Adele ensures 
that students that use assistive technologies, 
such as her sister,  can play all games and 
use all extra features. AI-Learners will show 
that kids with disabilit ies are capable of 
learning foundational math concepts when 
the proper tools are made available.

In addition to adapting the platform to 
assistive technologies, AI-Learners uses 
advanced data analytics to learn a student?s 
math level and can dynamically adjust both 
math difficulty and design to meet a 
student?s needs. Students and adults can 
also customize their experience by 
populating games with their favorite images, 
hiding parts of the screen, changing the 
number of answer choices, and much more. 
The tool then carefully analyzes a student?s 
progress to provide adults with detailed 
analytics.

In the sign-up process, the software will use

AN ELAB SPOTLIGHT ON AI-LEARNERS
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in joining her team and was able to recruit five 
new members. In September, Adele applied 
for eLab. Her idea for AI-Learners was met 
with great enthusiasm from the eLab advisors; 
as a member of the new cohort, AI-Learners 
began to take off.

Through eLab as well as the Designing New 
Ventures class at Cornell, Adele met three new 
students to add to her team. After performing 
extensive customer discovery, AI-Learners 
devised a 20-page business model that laid 
out the goals and projected timeline of the 
business. To carry out this plan, Adele 
aggressively recruited new members to help 
grow her venture. By reaching out to 
professors across Cornell and student 
organizations, AI-Learners attracted over 70 
applicants for the team. After roughly 30 
interviews, Adele hired nine new employees, 
bringing the tally up to 15 members 
comprising five team: operations, software

questions to gauge the beginning level of each 
student. This is an important feature in a 
learning tool for disabled students with highly 
individualized learning needs and beginning 
levels. A primary goal for the website is to 
support assistive learning technologies such as 
an alternative mouse or touchscreen devices. As 
such, the software must be designed with great 
precision.

When Adele first had the initial idea as a high 
schooler, she had limited technical capabilit ies; 

therefore, she decided to put her idea on hold. 

With an unprecedented amount of free time on 
her hands with the onset of quarantine last 
March, she seized the opportunity to re-launch 
her entrepreneurial venture. With a year of 
Cornell engineering courses under her belt, 
Adele felt more equipped to successfully develop 
the software she envisioned. Over the summer, 
Adele sent out email blasts to engineering 
newsletters seeking undergraduates interested 



development, game development, research, 
and design.

During the winter recess, the team set out to 
develop the software with new games and to 
redesign the website in preparation for MVP 
testing that is scheduled to begin in February. 
With the support of eLab advisors and through 
numerous conversations with eLab alumni, 
Adele has seen her vision transform into a 
functioning company. Guided by their advice 
and lessons from past experiences, Adele has 
navigated the ins-and-outs of being an 
entrepreneur to successfully manage her 
growing team. With the support of eLab, the 
undergraduate team at AI-Learners has a bright 
future ahead.

To learn more about AI Learners and to 
experience their product first-hand, check out 
their website: https://ai-learners.com/

To learn more about AI Learners and to experience their product first-hand, check out their website: https://ai-learners.com/ 


AN ALUMNI SPOTLIGHT ON RUCHI 
NANDA ('13)

As an immigrant from 

India, Ruchi Nanda (?13) 

was raised in Naperville, 

Illinois her entire life. 

Knowing that she 

interested in the 

corporate world, Ruchi 

was attracted to Cornell 

University?s Dyson School of Applied Economics and 

Management where she majored in economics with a 

minor in cognitive neuroscience. In early 2011, Ruchi 

attended a Student Agencies reception at Stella's in 

Collegetown and instantly knew that SAI would be the 

perfect way to gain first-hand experience in business 

and management outside the classroom. Following 

this reception, Ruchi applied and was hired as 

Campus Promotions General Manager.

Along with her two colleagues in Campus 

Promotions, Ruchi and her team focused on 

the consulting arm? more specifically, 

companies that were recruiting on campus. 

She devised strategies for companies to market 

effectively to attract Cornell students to their 

information sessions. One of her most 

memorable experiences with Student Agencies 

was when CP worked with Macquarie Bank, an 

Australian multinational investment bank and 

financial services company. Together, they 

constructed a Monopoly board game 

tournament for Cornell students where the 

winner received an internship with Macquarie 

in the summer. According to Ruchi, ?Summer 

analyst recruiting was quite competitive, so 

receiving an internship through a win in a 

board game like Monopoly was attention 

grabbing for many students.? Due to the 

success of this event, Ruchi was awarded the 

management award at the annual John 

Thomas dinner from CEO Dan Kat han . Not 



v only did Ruchi enjoy working under Dan?s 

guidance, but she also made lifelong friendships 

with her co-managers, Calvin Lai (?15) and Felix 

Tabary (?15).

Despite this success, Ruchi did face some 

challenges during her time as CP manager at 

Student Agencies. Despite the fact that CP was 

able to succeed in their efforts with the Monopoly 

tournament, the other businesses within SAI 

were outperforming CP. During that time, Hired 

Hands and Big Red Shipping and Storage were 

exceeding their budget while CP was just 

reaching theirs. Furthermore, when a local 

business asked CP for a challenging graphic 

design, Ruchi learned to reach out for help and 

deliver the customer something that exceeds 

their expectations rather than tackling on a task 

that she was unfamiliar with doing. 

After graduating in 2013, Ruchi worked as a 

Banking and Capital Markets Senior Associate at 

PwC where she developed and managed 

business strategies and technology 

implementation for global financial services 

institutions. She excelled at PwC given that she 

was able to apply the business skills that she 

learned at Student Agencies. During her last year 

at PwC, she decided to pursure her MBA at 

Columbia University Business School. In our 

discussions with her, Ruchi stated that it was 

extremely interesting to meet Student Agencies 

members in business school. It was a ?really 

interesting talking point to be able to say that an 

undergraduate student worked as a general 

manager of their own business,? Ruchi says.

Through the organization and time-management 

skills that she learned at Student Agencies, Ruchi 

was able to handle a part-time job as a full-time 

student. While studying as an MBA candidate, 

Ruchi worked as the US News Content 

Partnerships Associate Partner Manager at 

Twitter where she learned the media business. 

After graduating from Columbia Business School  



v in 2019, Ruchi was hired at Microsoft as the US 

Capital Markets Industry Solutions Manager, 

driving the strategic growth of Microsoft?s Capital 

Markets business. Until this day, she thanks 

Student Agencies for setting her up for success 

throughout her professional career after Cornell.
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